
Michał Gryko

Lessons from 25 years in infra
What’s Changed, What Hasn’t, and What’s Next



It's all about the history 

It just likes to repeat itself



Meet Barnaba



Good Old Times
First day of work

“That’s Siegfried and Crispin, this is your desk and here 
are the servers. Coffee is on the top shelf above the sink.”



Good Old Times
My first sever

I’ll call it Topaz



Good Old Times
“We” vs “Them”

Who occupies the rest of the rooms on our floor?



Good Old Times
“We” vs “Them”

SysAdmins:  
• Security


• Stability


• Performance


Developers:  
• Features


• New languages and frameworks


• “Morning on the blog, evening on production”



First Signs Of Changes
This is not my server anymore



First Changes
Maybe we don’t need to fight after all.

DevOps and SRE



First Changes
Maybe we don’t need to fight after all.

New tools felt awesome



The World Is Changing
Boy they grew so fast

The Jevons paradox

and


The Lewis-Mogridge position



The World Is Changing
Boy they grew so fast

The Cloud



The World Is Changing

Split again?



What If?

Platform Engineering 



Platform Engineering 
IDP

“That’s only a form with a button. How complicated it could be?”


And other famous last words.



Platform Engineering 
IDP

So what this IDP actually do?



What’s Next
AI

All hail to our AI overlord



Barnaba Today



The End

michal@tempest.team

https://www.linkedin.com/in/michalgryko


https://tempestdx.com
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