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Or, looking back how we’d think about 

this endeavor in hindsight…



✅ - ???

✅ - ???

✅ - ???

✅ - ???

SLO Readiness Checklist





The Who?



An SRE Teamʼs Reality?
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An SRE Teamʼs Reality?



Setting the Scene

We are a resource constrained
SRE team.



The Where?



A Bit on Spring Health
2025

Team  200 eng | 8 devops/sre

Backend]  30,000,000 req/day

Deployments] 300/wk

2022

Team  50 eng | 0 devops/sre

Backend]  250,000 req/day

Deployments] 75/wk



Setting the Scene

We are a resource constrained
SRE team at a hypergrowth startup.



The What?



SLO adoption is a
socio-technical 
problem.



SLO adoption is a
socio-technical 
problem.



Ch. 9 of The SLO book 😅



Setting the Scene

We are a resource constrained
SRE team at a hypergrowth startup 
adopting SLOs - a socio problem.



The Start of Our Journey
The early days, circa 2021.



The Platform team is born…
Spring Health, circa 2022.



Can we bake in SLOs from 
the very beginning?



✅ - adopted and committed to an observability platform
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Attempt #1



✅ - adopted and committed to an observability platform

❌ - a notion of nominal and vague ownership
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Attempt #2
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Attempt #2
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✅ - adopted and committed to an observability platform

✅ - a notion of nominal and vague ownership

❌- an established standard and process
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Attempt #3



Attempt #3
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Attempt #3
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✅ - adopted and committed to an observability platform

✅ - a notion of nominal and vague ownership

✅ - an established standard and process

❌- a dedicated SRE resource with protected time as part of a roadmap 
initiative
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Today



SLO Readiness Checklist

✅ - adopted and committed to an 
observability platform

✅ - a notion of nominal and vague 
ownership

✅ - an established standard and process

✅ - a dedicated SRE resource with 
protected time as part of a roadmap 
initiative



SLO Readiness Checklist

1. Basic observability

2. An understanding of nominal

3. A concept of ownership

4. Protected time
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protected time as part of a roadmap 
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SLO Readiness Checklist

1. Basic observability

2. An understanding of nominal

3. A concept of ownership

4. Protected time

Reliability Initiative Framework

✅ - adopted and committed to an 
observability platform

✅ - a notion of nominal and vague 
ownership

✅ - an established standard and process

✅ - a dedicated SRE resource with 
protected time as part of a roadmap 
initiative



Rightsizing 
Resources

1. Resource utilization dashboard.
2. Baseline going back months.
3. Platform owns sizing.
4. SRE/Infra engineer assigned to task.

Rollback First 
Mentality

1. General dashboards of service health.
2. Nominal == up.
3. SRE owns incident management process.
4. SRE/infra engineer assigned to task.



Summary

1. Basic observability
2. An understanding of nominal
3. A concept of ownership
4. Protected time

Reliability Initiative Framework



Thank you
/in/robertdurst/

rdurst@springhealth.com

robdurst.com

Find me online!

We’re Hiring!


