
Root	Cause…You’re	Probably	Doing	it	Wrong.

TJ	Gibson



A	bit	about	me…



Why	is	RCA	important?





“Just	the	facts,	ma’am”



Avoid	Assumptions



There	is	no	”I”	in	RCA



Get	a	2nd opinion



Be	specific,	but	not	too	specific



Questions?


