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Cross the t's and dot the i’s and all that. In short, you'll be writing an
expanded version of the interim report.

The composition of your document should include the following topics:

= A review of the items in your task description. Have you met all your
requirements and milestones? If you haven’t, provide a satisfactory ex-
planation as to why.

= Recommendations for any unfinished parts of the project. These
should point your client in the right direction to finish the work at
hand.

= A summary of how you spent all your resources. Think pie charts.
Think graphs. Think budgets.

= A list of all of the issues and risks that you have noticed over the
course of your project.

= A checklist detailing everything that you and the client need to agree
on before the project can be truly considered “finished.”

On the last page of your document, leave room for notes and signatures
from your client and the lead technicians. Go over the document with
everyone who'll need to take responsibility for your project. When they
agree with everything you've written, have them sign that page. You will
end up with a page that contains all the autographs you'll need.

Example: Task Review

Solaris Automated Installation Server:
[...]
Current status:

Finished December 2005. Unfortunately, there are a few small flaws still
left in the standard build. These have been documented and will be fixed
by $CLIENT.

Example: Project Recommendations

A basic list of applications to be entered into phase 2 was delivered a few
weeks ago. Now we will need to ascertain all the items that should be
monitored on a per-application basis.

Once those requirements have been decided on we can continue with the
implementation. This includes expanding the existing Nagios configura-
tion, expanding the Nagios client packages, and possibly the writing of
additional plug-ins.

Example: Resource Expenditure

4 5
1 | Nagios renewal 750 3
2 | Daily management 550
3 | Syslog server 110 6
4 | Jumpstart server 100
5 | Inventory of improv. | 28
6 | Everything else 300
2



Example: Risks and Pitfalls

These are areas identified by Thomas as risk areas that need addressing by
the $CLIENT team:

= Limited knowledge of Nagios’s implementation of SNMP

= Limited knowledge of Perl and shell scripting in lab team

= Limited knowledge of SDS/SVM volume management in lab team
= Limited knowledge of Solaris systems management

= Only one engineer in lab team able to support all aspects of UNIX

Example: Checklists

Nagios project items Status

Upload all documentation to Sharepoint Transferred to SCLIENT
Provide copies of all documentation and

project files on CD-ROM Finished

Perform high-level review of Nagios

renewal project Finished

Create and verify user accounts for

SH and DR on new Nagios servers Finished

Have SH and DR assume full

responsibility of the project Finished

In Conclusion

I've found that many of my customers were pleasantly surprised to receive
detailed project reports. It really is something they’re not used to from
their IT crowd. So go on and surprise your management! Keep them
informed, strengthen your bond with them, and at the end of the day take
in the compliments at a job well done.
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