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Try to make your list of tasks contain tasks of comparable amounts of temporal effort.
Perform those tasks by strictly alternating trivial tasks and complex tasks within a unit-
of-time (day/week/whatever).

Once per mega-unit-of-time, ask people who you need information from (see the task-
listing task, above) to answer the questions you need them to answer. Getting informa-
tion from someone is itself a (not always trivial) task. Do not attempt to complete
getting information from more than one person per day; keep trying to get info from
different people until someone gives you at least one answer, but stop when you’ve suc-
ceeded with one of them. If other people send you answers, that’s gravy, but you don’t
want to go radio silent because you’re spending days on end appearing to block while
you’re trying to extract information from other people. If someone tells you to go find
the information in a named location, that should be construed as an answer for the pur-
poses of this discussion, although it creates a “collect information from a known docu-
ment” task. “I don’t know” is not an answer, but changes your list of people to ask. If you
get an answer or an “I don’t know,” write down the answer in your answers list.

Finally, let me reiterate the cardinal rule: Silence is bad. Management cannot differenti-
ate between someone who’s in over their head, someone who is malingering, someone
who’s trying to solve an intractable problem, and someone who is making progress on a
hard design issue. You’ll note that many of those options are bad. If you don’t tell your
manager what you’re doing in a way that management can easily communicate to their
peers, you’re creating a lot of new work for your manager in two ways: first, by creating
a need for them to defend you to their peers, and second, by making it actually difficult
for them to do so. Good managers will review and evaluate their own focus and
resource allocation continually. Making it easy for them to do so is good for both of you.
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